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INTRODUCTION

The uMkhanyakude District is an awakening economic giant in northern KwaZulu-Natal, strategically
positioned as a gateway into the Southern African Development Community (SADC) through its borders with
Mozambique and Eswatini. The district is home to the UNESCO World Heritage Site, iSimangaliso Wetland
Park, world-class game reserves, and over 10,000 hectares of irrigable agricultural land.

Under the visionary framework of the District Development Model (DDM) — a presidential priority approved by
the South African Cabinet — all three spheres of government have united behind a single, 30-year development
plan. This is not a collection of isolated ideas. It is a coherent investment proposition anchored in a
government-wide planning framework.

This prospectus presents 11 catalytic investment projects spanning four strategic sectors:
Tourism and Economic Corridors

Strategic Urban Development

Aviation and Logistics

Agro-processing and Industrial Development

]

]

Each project is presented with a clear partnership pathway — whether through Public-Private Partnerships
(PPP), Build-Operate-Transfer (BOT) arrangements, or Private-Sector-Led Investment.




THE INVESTMENT CASE:
WHY UMKHANYAKUDE?

Strategic Location & Regional Gateway
« [nternational Borders: Shares borders with Mozambique and Eswatini, offering direct access to SADC markets.
e N2 National Corridor: The N2 is a major transport artery connecting to the ports of Richards Bay and Durban.
« Aviation Hub: The Mkuze Airport is being transformed into a regional connector.
e Regional Trade Routes: The Lubombo SDI Corridor (MR439) connects the district to Mozambique.

A Nationally-Endorsed Framework
o Presidential Priority: The DDM is a national mandate, ensuring political will and intergovernmental alignment.
« "One Plan, One Budget": All national, provincial, and local government budgets are aligned behind district priorities.
« Regulatory Certainty: Legally enshrined in the Intergovernmental Relations Framework Act.

A Large, Young, and Eager Workforce
e Population: 738,437, with 60% under the age of 35.
« Employment Opportunity: High unemployment means a readily available workforce eager for training and employment.
o Skills Development: The Technical Skills and Artisan Vocational Facility will ensure a pipeline of skilled labour.

Untapped Natural & Cultural Riches
« UNESCO World Heritage Site: iSimangaliso Wetland Park.
o Biodiversity Hotspot: Hluhluwe-iMfolozi, Tembe Elephant, Ndumo, and Mkhuze Game Reserves.
o Agricultural Land: Over 10,000 hectares of irrigable land in the Makathini Flats.
o Cultural Diversity: Rich Zulu, Swazi, and other cultural traditions.




THE INVESTMENT CASE:
WHY UMKHANYAKUDE?

Economic Structure (GVA Contribution)
According to the UKDM IDP, the district's economy is dominated by the tertiary sector, which contributes over 70% of GVA

Sector GVA Contribution

Community Services 30.60%
Retail, Catering & Accommodation 20.30%
Manufacturing 19.10%
Finance 15.80%
Trade 13.20%
Transport 8.40%
Electricity 6.00%
Agriculture 550%
Construction 3.90%

Mining 1.40%



THE INVESTMENT CASE:
WHY UMKHANYAKUDE?

Competitive Advantages

uMkhanyakude Durban Metro

Industrial Land (per ha) Significantly lower Premium
Labour Costs 35-45% below metro rates Standard
Market Access Direct SADC access Port access
B-BBEE Compliance Rural priority status Competitive

Labour Market Profile

Working-age population 62.20%
Employed 9.20%
Unemployed 7.30%
Not economically active 45.70%
Labour Force Participation Rate 26.50%

Labour Absorption Rate 14.80%



THE11CATALYTIC PROJECTS:
INVESTMENT PORTFOLIO
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PARTNERSHIP PATHWAY 1:
PUBLIC-PRIVATE PARTNERSHIPS (PPP)

Project

Investment

Employment

Description

Flagship investment programme linking iSimangaliso Wetland Park's

tourism economy with surrounding communities through eco-tourism

1. Route 22 Tourism Corridor | Tourism TBC TBC _ S , _
lodges, community-based tourism initiatives, cultural heritage trails, and
craft skills development.

2.iSimangaliso Leverage PPPs to unlock the economic potential of the UNESCO World

Commercialisation & PPP Tourism TBC TBC Heritage Site while ensuring conservation objectives are respected and

Programme local communities benefit.

Major urban development initiative creating a mixed-use node at the N2

3. Nkodibe Interchange Urban _ o , _ _ _ _

TBC TBC interchange, combining residential, commercial, and industrial

Mixed-Use Development Development
development.

1 Modern government service hub anchored by a Community Health

4. New Government City Public N _ _ _ , _ _

R544 Million TBC Centre, improving access to public services and catalysing private

Precinct (Mtubatuba) Infrastructure

sector investment.




PARTNERSHIP PATHWAY 2:
BUILD-OPERATE-TRANSFER (BOT)

5. Mkhuze AGEHEE R50 Million (Fire Transform the airport into a regional connector supporting tourism, trade, and
Airport Precinct - Station & BC economic development. Includes non-aviation commercial development (retail,
Development J Infrastructure) logistics, hospitality, cargo handling).

6. Kosi Bay

Commercialize the border crossing with Mozambique, establishing a formal trade

Border Node Trade TBC TBC
node that facilitates cross-border commerce and regional economic integration.

Development



PARTNERSHIP PATHWAY 2:
BUILD-OPERATE-TRANSFER (BOT)
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PARTNERSHIP PATHWAY 3:
PRIVATE-SECTOR-LED INVESTMENT

7. Cassava Processing
Plant

8. Bambanana Abattoir

9. Pineapple
Processing Plant

10. Chicken Abattoir

11. Broadband
Connectivity

Agro-Processing

Agro-Processing

Agro-Processing

Agro-Processing

Digital
Infrastructure

Investment

R10M - R15M

Business Case
Required

R15 Million

R11 Million

TBC

500 jobs

TBC

40 direct jobs

28 direct jobs

TBC

Description

Establishment of a tapioca starch value chain, supporting small-scale
farmers and agro-processing within the district.

Provide livestock farmers with access to formal markets, supporting

the district's agricultural sector and creating employment
opportunities.

Add value to the district's pineapple production through processing
iINnto canned products, juices, and other value-added goods.

Support the district's poultry value chain and provide market access
for emerging farmers.

Expansion of fibre and digital infrastructure across the district.
Telecommunications investment, last-mile connectivity solutions, data
centres, and digital service platforms.




SECTORAL INVESTMENT OPPORTUNITIES
(BEYOND CATALYTIC PROJECTS)




AGRICULTURE & AGRO-PROCESSING

Agriculture contributes 5.5% to GVA. The district possesses significant agricultural potential:

Resource Value

Irrigable Land 10,000-13,000 ha (Makathini Flats)
Pongolapoort Dam 2267 million m? capacity

High Agricultural Potential Land ~20% of district

Medium Agricultural Potential ~52% of district

Sugarcane, citrus, vegetables, groundnuts, macadamia,

Main Crops _
cassava, pineapple

Source: LED Strategy 2024



Opportunity

Cassava
Processing

Pineapple
Processing

Chicken Abattoir

Macadamia
Processing

Cotton Production

Fish Processing &
Market

AGRICULTURE & AGRO-PROCESSING

Specific Project

Cassava production & processing
plant

Pineapple processing Plant
(Hluhluwe)

Poultry abattoir

Macadamia production
processing plant and more
plantations

8000 hectares under Cotton
Production and revamping the
ginnery and spinning plant at
Makhathini

Fish processing plants & Kosi Bay
Border Fish Market

Description

"Project White Gold" - A 20-hectare cassava nursery (first of its kind in SA)
established. Processing occurs in a factory operating on green energy with zero
waste, supporting small-scale farmers.

Value addition to the district's pineapple production. Processing into canned
products, juices, and other value-added goods.

Support the district's poultry value chain and provide market access for emerging
farmers. Capitalises on Mozambique's R2.1 billion annual poultry import demand.

High-value nut production for export markets. Establishes processing capacity
and supports expansion of plantations.

Large-scale cotton production expansion combined with revitalising the existing
ginnery and spinning plant infrastructure.

Establishment of satellite fish processing facilities in coastal municipalities and a
dedicated fish market at the Kosi Bay Border post to support marketing in the
Manguzi area.

/
Investment Potential

R6 million

R24 million

R4 million

R50 million

To be confirmed (Bulk
Infrastructure Fund
application)

R1 million (satellites) + R10
million (Kosi Bay Market)



AGRICULTURE & AGRO-PROCESSING

Opportunity Specific Project Description Investment Potential

, Mango processing plant for local Supports local mango growers by providing processing capacity (juices, dried fruit, .
Mango Processing R4 million
growers etc.).
, Centralised processing, packaging, and distribution centre for local hone -
Honey Processing  Honey processing plant P ©:P I Y R10 million
producers to access formal markets.
Groundnut . . : . -
: Groundnut production & processing  Processing and commercialisation of groundnuts. R10 million
Production
Makhathini Flats . Unlocking the full 10,000-13,000 hectares of irrigable land for sugarcane, citrus, and To be confirmed (Bulk
_ Unlock Makhathini Flats . . :
Expansion vegetables by securing bulk infrastructure funding. Infrastructure Fund)
Livestock & More feedlots for smallholder Formalising cattle production by creating feedlots, allowing smallholders to access R20 million
Feedlots farmers better prices and commercial markets.
Cannabis Cannabis production & processing  Assists locals in establishing legal cannabis farms and obtaining necessary R6 million
Production plant certification for processing.
Value Addin Processing and packaging of goods (rather than exporting raw materials) to
9 Jozini Value Adding Centre (JVC) 9 S packaging o goods POTng ) R7 million
Centre capture higher value locally.

. Supports farmers to establish more plantations for this indigenous fruit used in .
Amarula Harvesting Amarula processing plant support . PR , 2 P J R2 million (Farmer support)
liqueur and cosmetics.



TOURISM & ECO-TOURISM

uMkhanyakude District is recognised as the eco-tourism mecca of the Zulu Kingdom (Elephant Coast). The iSimangaliso Wetland Park, formerly
Greater St Lucia Wetland Park, encompasses the entire coastline.

Major Tourism Attractions

Attraction Description

iISimangaliso Wetland Park UNESCO World Heritage Site, 358,534 ha, 5 ecosystems, 4 Ramsar sites
Hluhluwe-iMfolozi Game Park Established 1895; largest black rhino population in Africa

Phinda Private Game Reserve 22,000 ha, Big 5, 380+ bird species

Tembe Elephant Park Big 5, isolated wilderness of sand forest

Ndumo Game Reserve 420+ bird species, birdwatcher's paradise

Sodwana Bay World-class SCUBA diving, coral reefs

Kosi Bay 4 interconnected lakes, 7T00-year-old fish kraals



TOURISM & ECO-TOURISM

Visitor Performance (2024/25)

The iISimangaliso Wetland Park Authority achieved outstanding performance in 2024/25, achieving all 26 of its planned targets and receiving a clean
audit outcome for the third consecutive year.

Performance Variance

Paying Visitors 290,000+ 215,000 35%
Revenue Generated R29.9 million R27.5 million +R2.4m
Full-time Jobs Created 635 350 85%
Roads Maintained 52+ km — —

Boundary Fencing Maintained 324 km — —

Assets Value R965.7 million — —

Investment & Infrastructure Pipeline

« R4 bilion commercialisation strategy underway
R500 million+ invested in capital projects (2019-2024)
Charters Creek Resort pavilion and entertainment project under construction

Sodwana Bay Craft Market refurbishment in progress
Field Ranger camps at Nine Mile and Kosi Mouth refurbished



Eco-Lodges & Glamping

Cultural Heritage Tourism

Agricultural Tourism

Bird Watching & Wildlife
Safaris

Diving & Fishing

Cross-Border Tourism
Packages

Arts & Craft Centres

TOURISM & ECO-TOURISM

Near protected areas (iSimangaliso, Hluhluwe-
iMfolozi, Tembe, Ndumo, Mkhuze)

Traditional Council areas, local villages

Rural farms, Makathini Flats

Game reserves, wetlands

Coastal areas, Kosi Bay

Mozambique, Eswatini border areas

N2 Corridor, tourism nodes

Hospitality development.

Community-based tourism; cultural tours; craft markets.

Farm-to-table experiences; farm stays; agricultural tours.

Tour operations; guiding services.

Diving operations; fishing charters.

Regional tourism packages.

PPP / Private




TRADE & CROSS-BORDER COMMERCE

Lubombo SDI Corridor

FOMUB SN Comos Upgraded road connecting to Mozambique. L ogistics; cross-border transport; trade facilitation.
(MR439)
Wholesale & Retail Expanding commercial sector in growing towns. Retail development; shopping malls; distribution centers.
Logistics Hubs Near N2 corridor and border points. Warehousing; freight forwarding; cold chain storage.

Export Facilitation Agricultural and manufactured goods to SADC markets. Export agencies; market access platforms.




MANUFACTURING & INDUSTRIAL
DEVELOPMENT

Competitive Advantages for Manufacturing

Industrial Land Cost Significantly below metro rates

Labour Costs | 35-45% below metropolitan rates

Market Access | Direct access to SADC (300m+ consumers)
Incentives | S12| tax allowance, rural development grants

Opportunities in the District

Processing of local agricultural products (sugarcane,

_ Food processing plants; packaging; cold chain.
citrus, vegetables).

Agro-Processing (General)

Timber Processing Value addition from timber plantations. Sawmills; furniture manufacturing.

Textiles & Clothing Light manufacturing utilizing local labour. Apparel production; textile mills.

Furniture Manufacturing Using timber and other local materials. Furniture factories.

Construction Materials Local production for infrastructure projects. Brickworks; cement products; steel fabrication.

Renewable Energy Components Manufacturing components for solar and wind energy. Component manufacturing; assembly plants.



RENEWABLE ENERGY

Solar Energy Farms Large-scale solar farms for grid supply. IPP projects; power purchase agreements.
Wind Energy Farms Wind energy development, particularly along coastal areas. |PP projects.

Hydroelectricity From Jozini Dam / Pongolapoort. Generation projects; private concessions.
Off-Grid Solar Solutions For rural households and businesses. Solar home systems; mini-grids.

Green Economy Skills  Training in renewable energy installation and maintenance. Training providers.

BLUE ECONOMY

Investment

Opportunity Description

Potential

: : Establishment of satellite fish processing facilities in coastal municipalities to add value to small-scale fisheries -
Fish Processing Plants , _ R1million
products, enabling formal market access and reducing post-harvest losses.

, . A dedicated fish market at the Kosi Bay Border post to support the marketing and distribution of fish from the -
Kosi Bay Border Fish Market , , , , R10 million
Manguzi area, serving both local consumers and cross-border trade with Mozambique.



BLUE ECONOMY

Opportunity

Aquaculture
Infrastructure

Mariculture Expansion

Export-Linked Fisheries

Recreational Diving &
Fishing

Lake St Lucia
Recreational Activities

Turtle Tourism

Kosi Bay Boat Excursions

Description

Development of ponds, nets, and hatcheries for freshwater fish production (tilapia, catfish). The district has
abundant water resources including rivers, dams, and the Pongolapoort Dam.

Marine farming operations for oysters, mussels, and seaweed along the coastline. The iSimangaliso Wetland
Park's marine protected areas provide suitable conditions for sustainable mariculture.

Sustainable fishing operations targeting export markets. Includes fishing operations, processing facilities, and
cold storage infrastructure to maintain product quality.

Charter operations, diving schools, snorkelling, and equipment rental catering to Sodwana Bay's world-class
diving reefs, Kosi Bay, and other coastal sites. The marine diversity is said to rival the Great Barrier Reef in

Australia.

Development of water-based activities including canoeing, kayaking, boat cruises, and bird-watching tours on
Lake St Lucia, one of the largest estuarine systems on the African continent.

Turtle tours during nesting season (Leatherback and Loggerhead turtles) along the coastline. Development of
guided night tours and conservation experiences.

Boat excursions from the 3rd Lake to the 1st Lake, offering bird watching, snorkelling along mangrove banks,
and cultural experiences at the fish kraals. This is the only place in South Africa where the five major species of

Mmangrove OCCur.

-
-
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Investment Potential

Feasibility study required

Commercial operation (private
sector)

Various (private sector)

Private sector investment

Various (private sector)

Various (private sector)

Various (private sector)



HUMAN CAPITALDEVELOPMENT

Educational partnerships; training providers;
equipment suppliers.

Technical Skills & Artisan Vocational Facility Training in plumbing, carpentry, electrical, tiling.

Artisan Training Electrical, welding, carpentry, renewable energy. TVET college partnerships; apprenticeships.
ICT & Digital Skills Training for the digital economy. Digital education centres.
Tourism & Hospitality Training Skills for the growing tourism sector. Training academies.

INFORMAL ECONOMY & SMME SUPPORT

Informal Trading Formalization Creating organized markets and hubs for informal traders. Market infrastructure; incubators.

Micro-lenders; SMME incubators; business development

SMME Support & Financing Access to finance, business development support. ——

Cooperative Development Farmer cooperatives, artisan cooperatives. Cooperative business models; supply chain support.

Waste Management & Recycling Collection, sorting, recycling services. Recycling plants; waste-to-energy.



ENABLING FACTORS FORALL INVESTMENTS

Governance & One-Stop Support
« uMhlosinga Development Agency (UMDA): Your primary point of contact for investment facilitation and project
coordination.
« DDM Clusters: Sector-specific teams (Governance, Economic, Social, Justice) that coordinate implementation across
government.
« Technical Hub: Senior technical officials who de-risk projects and resolve operational challenges.
« Political Hub: Political oversight and strategic leadership, ensuring projects maintain priority.

Budget Alignment

The "One Budget" principle ensures that all government funding is aligned to the same development priorities.

National Government MIG, SANRAL, DWS, DHS, Health, Education
Provincial Government COGTA, Health, Education, Transport, DARD, EDTEA
District & Local Municipalities Own revenue, grants

Development Finance Institutions DBSA, IDC, Land Bank
Private Sector PPPs, direct investment

International Grants, development assistance




INVESTMENT INCENTIVES

Incentive Act/Programme

Section 12| Tax Allowance Income Tax Act 55% deduction on qualifying assets (up to R900m for preferred Greenfield projects)
Section 12R (Urban Development Zone) Income Tax Act 20% p.a. allowance on new residential/commercial buildings
Rural Development Industrial Enterprise dtic 20%-30% cash grant on qualifying capital expenditure

Agriculture Support Land Bank Subsidised interest rates

Green Energy Concessions DMRE Expedited grid connection (6-month guarantee)

Customs Duty Rebates SARS (Section 75) Full rebate on imported raw materials for export products




INVESTOR ROADMAP

This section provides a step-by-step guide for investors considering projects in the uMkhanyakude District. The roadmap

covers the full investment lifecycle—from initial enquiry through to project implementation and ongoing support.

The Investor Journey: Four Phases

The investment process follows a structured four-phase journey, with UMDA providing dedicated support at every stage.

PHASE 1: EXPRESSION OF INTEREST (Weeks 1-2)

Objective: Establish contact, identify the right project, and initiate the formal engagement process.

Step 1.1: Initial Contact
Investors submit a non-binding Expression of Interest (EOI) to UMDA via email, phone, or in-person visit.
What to submit:
« Company profile and track record
e Preferred project(s) from the prospectus
« Estimated investment capacity
e Preferred timeline
Contact:
« UMDA Investment Facilitation Team
« Email: investment@umda.gov.za
e Phone: +27 (0)35 573 8600
« Physical: Harlingen No.13433, Kingfisher Road, Mkuze, 3965




INVESTOR ROADMAP

Step 1.2: Project Matching & Briefing

UMDA assesses the EOIl and schedules a briefing session to:
Present detailed project information

Discuss partnership pathways (PPP, BOT, or Private Sector-Led)

Clarify land status, utility availability, and approval status

Address initial investor questions
Timeline: Within 5-10 working days of receiving the EOI

Step 1.3: Site Visit (Optional)
e Investors are invited to conduct a site visit to the proposed project location(s). UMDA facilitates:

Site inspections

Meetings with local municipal officials

Engagement with traditional authorities (where applicable)
Introduction to key community stakeholders




INVESTOR ROADMAP

PHASE 2: DUE DILIGENCE & FEASIBILITY (Weeks 3-8)

Objective: Conduct comprehensive due diligence and confirm project viability.

Step 2.1: Data Room Access
Upon signing a Non-Disclosure Agreement (NDA), investors gain access to the UMDA Data Room containing:

Document Type Description

Land Parcel Geodata Shapefiles and title deed summaries

Pre-feasibility Studies Engineering and technical reports for each catalytic project
Environmental Screening Basic Assessment and Environmental Impact reports
PPP/BOT Templates National Treasury-approved concession agreement templates
Utility Quotations Eskom and Water Board connection cost estimates
Geotechnical Reports Soil and foundation analysis

Labour Catchment Maps Workforce availability and transport access

Draft Lease/Purchase Agreements Legal frameworks for land access




INVESTOR ROADMAP

Step 2.2: Regulatory Approval Pathways

Approval Authority Standard Timeline | UMDA Support

Environmental Authorisation DEA 90 days Pre-screening completed

Town Planning / Zoning Local Municipality 60 days Rezoning pre-approved for catalytic projects
Water Use Licence DWS 60 days General Authorisation schedule applies

Air Quality Licence DEA 90 days Where required

Building Plans Local Municipality 60 days Fast-tracked via One Stop Shop

Step 2.3: Feasibility Study (Investor-Led)

Investors conduct their own detailed feasibility study with UMDA providing:
« Access to government data and reports
e |[ntroductions to local service providers and contractors
« Coordination with relevant government departments




INVESTOR ROADMAP

PHASE 3: NEGOTIATION & AGREEMENT (Weeks 9-12)

Objective: Finalise the investment agreement and secure all remaining approvals.

Step 3.1: Partnership Structure Selection

Pathway Description Applicable Projects

Public-Private Partnership (PPP) Long-term concession agreement with government iSimangaliso lodges, Route 22 Corridor, Nkodibe Development

Investor builds, operates for concession period, transfers to

Build-Operate-Transfer (BOT) Mkhuze Airport, Kosi Bay Border Node

government

Private Sector-Led Direct private investment on identified land Cassava, pineapple, abattoirs, broadband

Step 3.2: Draft Term Sheet
UMDA facilitates the preparation of a non-binding Term Sheet outlining:
Investment amount and structure
Partnership terms and duration
Revenue model and risk allocation
Community benefit agreements
Timelines and milestones
UMDA coordinates the submission of all remaining permit applications through the uMkhanyakude District One Stop Shop to
ensure:
« Simultaneous processing of all applications
« Reduced processing times
« Single point of contact for all government interactions




INVESTOR ROADMAP

Step 3.3: Final Agreement
For PPP and BOT projects, the agreement is submitted to:
« National Treasury PPP Unit (for projects requiring Treasury approval)
e Provincial Treasury (for provincial projects)
« Municipal Council (for district-level projects)
For private sector-led projects, agreements are finalised directly with:
« Landowner (DPWI, Ingonyama Trust, or Municipality)
« Relevant government departments for sector-specific licences

Step 3.4: Final Approvals
UMDA coordinates the submission of all remaining permit applications through the uMkhanyakude District One Stop
Shop to ensure:

e« Simultaneous processing of all applications

« Reduced processing times

e Single point of contact for all government interaction

PHASE 4: IMPLEMENTATION & AFTERCARE (Ongoing)

Objective: Support project implementation and provide ongoing investor support. b
Step 4.1: Project Implementation
UMDA provides ongoing support during the construction and operational phases:
« Technical Hub: Senior technical officials de-risk projects and resolve operational challenges
» Political Hub: Political oversight ensures projects maintain priority
« DDM Clusters: Sector-specific teams coordinate across government




INVESTOR ROADMAP

Step 4.2: Aftercare Services

UMDA and TIKZN provide ongoing aftercare support:

Business retention and expansion assistance
Facilitation of additional permits or expansions
Linkages to export markets and supply chains
Resolution of any operational challenges

KEY CONTACTS & SUPPORT INSTITUTIONS

Institution

Role

uMhlosinga Development Agency (UMDA) District investment facilitation and project coordination

InvestSA One Stop Shop

Trade & Investment KZN (TIKZN)

KZN EDTEA

iISimangaliso Wetland Park Authority

KZN DARD

National single point of contact for permits, licences, and
regulatory approvals

Provincial investment promotion; joint venture facilitation

Provincial economic development department

Park management; tourism PPPs

Agricultural support and extension services

Contact

iInvestment@umda.gov.za
+27 (0)35 573 8600

www.investsa.gov.za

www.tikzn.co.za
www.kznedtea.gov.za
info@isimangaliso.com

dard@kzndard.gov.za




